ADOPTED – SEPTEMBER 23, 2025

AGENDA ITEM NO. 5

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A WAIVER OF CONFLICT FOR THE ADDITION OF THE INGHAM COUNTY LAND BANK TO THE AGREEMENT WITH CAPITAL AREA COMMUNITY SERVICES FOR DELIVERING HOMEOWNER REHABILITATION SERVICES

RESOLUTION #25 – 417

WHEREAS, in Resolution #24-519, the Board of Commissioners authorized an amendment to the existing agreement between the County and Capital Area Community Services (CACS) for the addition of the Ingham County Land Bank as a service provider on home improvement and rehabilitation projects to qualified households, funded by American Rescue Plan funds and Elder Millage funds; and

WHEREAS, the County Attorney represents Ingham County and the Ingham County Land Bank; and

WHEREAS, in the role of preparing the amendment and counseling the County and the Land Bank regarding the amendment, the County Attorney’s representation implicates the rules governing attorneys and potential conflicts of interest, specifically, Rule 1.7 of the Michigan Rules of Professional Conduct; and

WHEREAS, the County Attorney does not reasonably believe that its representation of the County in this matter will adversely affect the Land Bank; however, the risks are that the County and the Land Bank may ultimately disagree over counsel’s opinion regarding the amendment, but at this point counsel has no information from which it can reasonably conclude that such disagreement will occur or that its representation of either party would be adversely affected; and

WHEREAS, it does not appear that any confidential information or documents which counsel receives in its representation of the Land Bank would be material to this transaction, and counsel has advised that it will not use or reveal any information relating to its representation of the Land Bank except to the extent that such information is generally known; and

WHEREAS, although there does not appear to be an actual conflict under Rule 1.7 of the Rules of Professional Conduct, the County Attorney is required to request under the Rules of Professional Conduct that the County and the Land Bank knowingly and voluntarily waive any potential conflict, and that they be informed and consider the implications, advantages, and risks of doing so; and

WHEREAS, a signed conflict waiver is necessary for the County Attorney to prepare, review, and approve the Amendment.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves a waiver of legal conflict to allow the County Attorney to prepare, review and approve as to legal form the amendment authorized in Resolution #24-159 approving the addition of the Ingham County Land Bank to the existing agreement between the County and CACS to be a service provider on home improvement and rehabilitation projects. 

BE IT FURTHER RESOLVED, that the Board Chairperson is hereby authorized to sign any necessary waiver of conflict letters consistent with this resolution, on behalf of the County, after approval as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Maiville

          Nays:  None     

 Absent:  Johnson     
 Approved 09/16/25 

